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CY: 2025
Function/ e - Time Actual l o '
Aroa Objectives Strategies Eraing Persons Involved Budget Expected Output Accomplishment ﬁir-?emarks .
CLIENT-FOCUSED ACTIVITIES e
+ ” . Number of teaching and non-
sggggﬁ nai:?:;]l;:rte .gﬁg ggz'rg’iﬁr:tg:s teaching personnel participated in
Physical, § . i z capacity building, skills
Mental, ::ggn::g 22?sgz:e| in Conduct GAD March "(B:sn;ngzt:sF?r:r:r?:::rand development, and sports and
Emotional and capacity buildin Sports League: The 2025 Cashie r' 100,000.00 | physical development - At least
Psychological pacily, ing, Beginner's Cup " . x 75% of teaching and non-teaching
Y g T
skills development, ‘All Organic Teaching o < =
Aspects and sports and and Non-Teachin personnel participated in capacity
h P i Emplovess 9 building, skills development and
gezzllz:ment ploy! sports and physical development.
*GAD Chairperson
*GAD Coordinators
. *Campus Director
;I'o clapagtga‘te Gﬁt«Dd *Budget, Finance and A number of gender-responsive
foca"an m'jn gﬁ_s - Conducted Gender- Cashier research proposals were drafted
Research and t:gzh¥na staff to based Research and | February- | *Research and 50.000.00 and submitted to the VPRD - At
Extension d tgG AD-related | Extension Seminar | May 2025 | Development Director A least five gender-responsive
‘ con uch i djre o and Chairpersons research proposals were drafted
| et ot *SASO and submitted to the VPRD
[ extension projects *All Organic Teaching
and Non-Teaching
| Employees
’ | To properly and Conduct Women's GAD Chairperson A number of PCW-initiated activities
PCW judiciously observe Month Celebration |\, *GAD Coordinators were observed on each CTU
l Mandated the aforementioned | @nd International 2025 *Campus Director 600,000.00 | Campus- - At least 2 PCW-initiated
| Activities PCW-endorsed Women's Day *Budget, Finance and activities were observed on each |
| activities. Celebration Cashier CTU campus.




*Research and
Development Director
and Chairpersons
*SASO

*All Organic Teaching
and Non-Teaching
Employees

*All students in the
university (1st — 4th Year
Students)

Provide adequate
opportunities for

Conduct

*GAD Chairperson
*GAD Coordinators

Number of students participated in
various skills development training

Student students in #Juan-a PepTalk March *Campus Director 60.000.00 and capacity building.- At least 60%
Development leadership and skills 2025 *Budget, Finance and AR of student leaders participated in
development training Cashier various skills development training
and capacity building | #MusikaJuan-a *All students and capacity building.
T d Conduct Livelihood
g prrc:v:‘ii for all Skills, Production *GAD Chairperson Number of training at least 2 on
((}:?I'plj) w‘;m':: £ av;ult Training, Financial *GAD Coordinators new skills for CTU female
Faculty and And non-teaching ¥ Literacy, Digital March *Campus Director employees per campus - At least 2
Employees staff to learn Literacy, Leadership | 5905 *Budget, Finance and 100,000.00 | training on new skil}s for CTU
Development new skills according Development Cashier female employees is provided for
to their Seminar, Mental :Fﬁcultz and Employees the year.
perceived needs. Health Awareness All students
To strengthen the Percentage of the total population
anti-sexual . *GAD Chairperson of OJT students who attended the
harassment response Cont_juct of senr:s o *GAD Coordinators anti-sexual harassment and other
of the university in all seminars.onant- *Campus Director related topics prior to their
QJtand CTU students. To sexual harassment | poprjary - | *Budget, Finance and 5000000 | deployment. - At least 90% of all
; ';fggi?;p strengthen the role of | and safe space act | yjy 2025 | Cashier 100089 1 0JT students attended the

QOJT coordinators to
monitor students'
safety in the
workplace.

law among CTU
students

*Legal Officer
*0JT and Internship
Students

seminars on anti-sexual
harassment and safe space act and
other related topics prior to their
deployment.




Student
Development

To promote
awareness and
respect for different
sexual orientations
To provide a gender-
fair facility on the
campus

Celebrate Pride
Month 2024

Conduct of
improvement of
school environment
to avoid
discrimination of
LGBTQA faculty,
employees and
students. Conduct of
seminars on anti-
discrimination
especially against
LGBTQ students

June 2025

*GAD Chairperson
*GAD Coordinators
*Campus Director
*Budget, Finance and
Cashier

*Health Services Unit
*SASO

*LGBTQI+ Community in
the Campus

*All students

400,000.00

Number of seminars given for all
CTU students, including LGBTQIA
members on every campus - at
least one seminar on anti-gender
discrimination, esp. against
LGBTQIA students on every CTU
campus.

Number of activities conducted to
create awareness of LGBTQIA's
issues and concerns - at least one
LGBTQIA awareness activity (i.e.,
Celebration of PRIDE Month)
conducted in a year per campus.

|

Community
Development

To promote economic
empowerment among
multiple-burdened
women beneficiaries
in extension areas

Conduct Needs
Assessment Survey
(NAS) in the
community for
multiple-burdened
women

July-
August
2025

*GAD Chairperson
*GAD Coordinators
*Campus Director
*Budget, Finance and
Cashier

*Extension Services
Director and
Chairpersons
*Extension Beneficiaries

90,000.00

Conduct data gathering for NAS of
multiple-burdened women in
extension areas- Data gathered and
analyzed for gender audit of NAS

Community
Development

Coordinate with
NGOs and other
civic-oriented groups
providing training to
capacitate poor and
vulnerable men and
women in the
community.

Facilitates series of
dialogues and
meeting with various
NGOs and other
civic-oriented groups
to foster capacity
buildings and
relevant trainings for
poor and vulnerable
men and women on
the community
extension areas.

August
2025

*GAD Chairperson
*GAD Coordinators
*Campus Director
*Budget, Finance and
Cashier

*Extension Services
Director and
Chairpersons
*Extension Beneficiaries

20,000.00

Number of MOAs or MOUs
implemented by partner institutions
for community development
initiatives - at least one MOA/MOU
implemented with partner
institutions per campus.




To strengthen the
operation of the CTU
CODI

mechanism

Conduct a series of
trainings and
seminars for all
CODI members and
CTU students
across all CTU
campuses.

February ,
November
2025

*GAD Chairperson
*GAD Coordinators
*Campus Director
*Budget, Finance and
Cashier

*CODI

*SASO

*All students

200,000.00

Performance of CODI managing
and documenting sexual
harassment cases- Increased
efficiency of CODI to manage and
document sexual harassment
cases.

CODI
Members
Development

To strengthen the
anti-sexual
harassment response
of the university
among all students.

Creation of Anti-
Sexual

Harassment Help
Desk to
accommodate
complaints about
sexual harassment
and other forms of
abuse among
students, faculty and
non-teaching
personnel in the
university. and
information
campaign on Anti
Sexual Harassment

September
2025

*GAD Chairperson
*GAD Coordinators
*Campus Director
*Budget, Finance and
Cashier
*Maintenance Office

50,000.00

Several help desks / pink rooms for
anti-sexual harassment created - at
least one anti-sexual harassment
help desk/pink room for several
campuses created

Faculty and
Students
Development

Protect the health
and welfare of the
mother and the child

Information drive
(parental guidance)
conduct human
sexuality seminars
on unwanted
pregnancies and
their consequences.

October
2025

*GAD Chairperson
*GAD Coordinators
*Campus Director
*Budget, Finance and
Cashier

*Health Services Unit
*SASO

*All students

50,000.00

Percentage of the students avail of
the information drive and
counseling services across the CTU
campus. - At least 50% of students
availed of the information drive and
counseling services across the CTU
campus.

Faculty and
Students
Development

Provide information
and education on
health-related
programs and
services

Conduct health
awareness seminars
and workshops and
other health-related
service is conducted
on each campus

October
2025

*GAD Chairperson
*GAD Coordinators
*Campus Director
*Budget, Finance and
Cashier

*Health Services Unit
*SASO

*All students

300,000.00

Number of seminar-workshops
conducted in collaboration with the
Department Health Units -




Faculty,
Employees
and Student
Development

Community
Development

To provide
mechanisms
responsive to the
pressing needs of
men and women solo
parents of CTU.

Conduct an
awareness activity
on government
benefits for solo
parents, senior
citizens, and PWD
employees and
students of CTU

October
2025

*GAD Chairperson
*GAD Coordinators
*Campus Director
*Budget, Finance and
Cashier

*men and women solo
parents

250,000.00

A number of seminar conducted for
solo parents, senior citizens, and
PWD employees and students of
CTU.- At least 1 seminar was
conducted for solo parents, senior
citizens, and PWD employees and
students of CTU per campus

-

| To build the capacity
| to address the

| violence and

| exploitation of
women. To develop
the capacity of the
community to
organize themselves
to have better
leverage for interest
articulation. To
develop skills in
managing
entrepreneurial
activities to augment
the family income

Conduct a series of
capacity-building
which includes
VAWC awareness,
entrepreneurship
skills, and
leadership training
for extension
beneficiaries,
students, and
extensionists.

October —
November
2025

*GAD Chairperson
*GAD Coordinators
*Campus Director
*Budget, Finance and
Cashier
*Beneficiaries of
Community Projects

300,000.00

A percentage of women extension
beneficiaries undergo capacity-
building, which includes VAWC
awareness to address violence and
exploitation at home or in the
community - At least

30% of women extension
beneficiaries

undergo capacity-building, which
includes VAWC awareness to
address violence and exploitation at
home or in the community.

A percentage of the beneficiaries
attended the skills training for
entrepreneurship- at least 30% of
the

target beneficiaries are women and
will have attended the skills training
for entrepreneurship.

percentage of target beneficiaries
will have attended community
leadership training - At least 30% of
the women extension beneficiaries,
will have attended community
leadership training

Faculty and
Students
Development

To build the capacity
to address violence
and exploitation of

| women To develop
the capacity of the
community to
organize themselves
to have better
leverage for interest
articulation To

Celebrate the 18-
Day VAW Campaign
Conduct of a series
of capacity-building
which includes
VAWC awareness,
entrepreneurship
skills, and
leadership training
to extension

November
2025

*GAD Chairperson
*GAD Coordinators
*Campus Director
*“Budget, Finance and
Cashier

*Extension Services
Director and
Chairpersons
*Extension Services
Beneficiaries

800,000.00

A percentage of women extension
beneficiaries undergo capacity-
building, which includes VAWC
awareness to address violence and
exploitation at home or in the
community. - At least 30% of
women extension beneficiaries
undergo capacity-building, which
includes VAWC awareness to
address violence and exploitation at




| develop skills in
managing
| entrepreneurial
| activities to augment
| the family income

|
|

beneficiaries,
students, and
extensionists.

*SASO

*All students in the
university (1% — 4™ Year
Students)

home or in the community.
percentage of target beneficiaries
will have attended community
leadership training,- At least 30% of
the women extension beneficiaries,
will have attended community
leadership training A percentage of
the beneficiaries attended the skills
training for entrepreneurship - at
least 30% of the target beneficiaries
are women and will have attended
the skills training for
entrepreneurship.

|
|

\ Faculty and
\

Inculcate values and

Conduct information
and counselling

*GAD Chairperson
*GAD Coordinators
*Campus Director

Number of students aged 18 years
old and above availed of the
information drive and counseling

Student protect the health and | services to students zDggg mber CBuiget. Finance and 50,000.00 servc;c1e§. ~Al lea}(sjt S03s/ot stugents
Development | welfare of students on HIV/AIDS/STI . esrer . ;i 290 years o and‘ abovg
related cases Health Services Unit availed gf the |nform;hon drive and
*SASO counseling services in all CTU
| *All students campuses.
\ ORGANIZATION-FOCUSED ACTIVITIES
| Regular conduct of
GAD planning and
budgeting at the
GAD Focal Number of meetings conducted at
I: pj;ﬁ;%?fhn;gio Committee level. A the GAD Focal Committee level per
Focal Committee to nqmber of meetings, quarter - At | least one quarterly
conduct regular onenta)t_ions, and ) meeting is cqndumed at the GAD
itoring and capability *GAD Chairperson Focal Committee level
morlu otr'lng f GAD development J *GAD Coordinators
GAD Office gfpua_rlor; onch | activities grauzasry “Campus Director 550,000.00 | Number of office supplies and
G ADspI:nn}ilng ar:(r;lze participated by the *Budget, Finance and equipment procured for the GAD
budgeting to the GFPS,A number of Cashier Resource Center- At least one in
university-wide meetings, each of the following items: voice
lanni Y d orientations, and recorder, photocopier, shredding
g uac;me":irg1 an capability machine procured for the operation
geting development of GAD Office/resource center.
activities
participated by the
GFPS I |
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GAD Office

GAD Office

GAD Office

GAD Office

| Tap exberlrs'l'ha-l will

~ *GAD Chairperson

["A number of GAD databases wers

| duties effectively.

order 1o perform their

and CODI members
and procedures

Cashier
*CODI

members - At least one seminar
workshop and training are

To establisha GAD | assist in t February : 3
database establish:azn( ofa | andAugust [ “Campus Director 150,000.00 | @stablished - Atleast one (1) GAD
2025 Budget, Finance and ' database was established for the
GAD database | Cashier | whole system
A percentage of the faculty shall be
capacitated on gender-responsive
To craft and conduct . . research - At least 50% of the
research proposals Capacitate faculty in *GAD Chairperson faculty shall attend capability
on Gender- GAD research *GAD Coordinators building on gender-responsive |
responsive research program and March *Campus Director 200.000.00 research and seminar workshop to
among faculty and projects through 2025 *Budget, Finance and i include the following
non-teaching research seminar Cashier a. GAD Research Proposal Writing
personnel. and workshops. “All Teaching Employees b. GAD Research Presentations in |
Different Forms
c. GAD Research Publication,
Patenting, and Copy writing
A number of meetings, orientations,
Undertake regular and capability development
meetings, activities participated by the GFPS -

. ientations and Al least four (4) quarterly meetings

Strengthening of the | oMMt ! .
GAD Focal Point capacity *GAD Chairperson and one (1) special meeting
System of the ggxsi‘(?gsm;"éh as +GAD Coordinators conducted by the GFPS
university to provide . April 2025 *Campus Director 50,000.00 . . ;
technical assistance :&;':::23 eoan m(isnender *Budget, Finance and :nr:jucn;bem_ftm:ehnlgs, °:°!mat'°"s'
aael:sr::_jeearmi - gender fair Iar?g’uage Cashier activitiepsap:amci::teegir; tt?e GFPS -
9. and gender- At least 80% of the members of the
responsive planning GFPS attended meetings,
and budgeting. orientation, and capability
| development activities.

. : Percentage of the total number of
2‘;?:?2?2:9 of;ihe Sggsgra“nac?&g and *GAD Chairperson CTU benchmarking and training
university to provide | training for the best *GAD Coordinators activities - At least 40% of GAD

Iversity:to p ng May 2025 *Campus Director 200,000.00 | Focal Persons and/or members of
technical assistance | practices of other - .
on gender HEIs local and Budget, Finance and the CTU GFPS attended
magistreaming international Cashier benchmarking activities with other
! et HEIs local and international
To undergo seminars . *GAD Chairperson
and training of GAD S:é"t'n?r P or:shop *GAD Coordinators ?e:r:’i':::\:/mk et
and CODI members ?un ctir:rl'glgsfl Gr/]\D August *Campus Director 100100000 | Groré:con dgz:t: dofprag A[;a'"':% o
in their functions in 2025 *Budget, Finance and oo o sy
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conducted for GAD and CODI
| members per campus
To promote I
?:;arer;efss g'n S : oeR Chairperson Conduct improvement of school
sexFS: ShiciiTeront Establish GAD %:g\gsg '&L’:‘g}s environment to avoid discrimination |
GAD Office orientation. To Restrooms in the September *Budget, Finance and 500.000.00 of LGBTQA faculty, employees and
rovid Campus 2025 Cashier ' students. Conduct of seminars
gen (; e?-faa ir facility on *Maintenance onanti-discrimination especially
campus Department against LGBTQ students
Creation of GAD
| Resource Office/
[ Anti-Sexual
| Harassment Help
| Desk or Pink Room
| to accommodate *GAD Chairperson
To strengthen the . z
- complaints about *GAD Coordinators .
GAD Office :ggz-xzz)r(::rit response :ﬁ)éuatlhharfassmer;t October 'B‘Cdamtp l;:s Director d 90,000.00 S:t‘i/?sr:)l::llz:r?sks?n"eﬂ? 'érreoa?emds- faolr
of fhe . abus(t’a ;:'mzrgms . 2025 u geda;:; rr\ce an L least one anti-sexual harassment
1 ::.:;:I;I;y among all students, faculty and *Maintenance help deskipink room per campus.
. non-teaching Department
personnel in the
university. and
information
campaign on Anti
Sexual Harassment
| Lomearen e | Roguer conducto R R
the GAD Focal . Resource Center - At least one in
Committee to sladn nl?g an:ith each
udgeting at the o .
ot o= | GAD Foca ey iy
ng tion of Committee level. A *GAD Coordinators cacordar pholoc':opier DSLR
ZTDeva!ua ion o number of meetings, | January — *Campus Director e .
‘f PAPST id orientations, and December *Budget, Finance and 250,000.00 shred diﬁg machine procured for the
i tech:icglprow © capability 2025 Cashier operation of GAD Office/resource
| hani ot | development *Maintenance center, and other office equipment
mechanism supp activities Department 2 " 3
| b 2 Number of meetings conducted at
; s))/lnchronizing the participated by the the
university-wide GAD GERS. GAD Focal Committee level per
planning P frfgcurerne;j! of quarter- At least one quarterly
| and budgeting. office.supplies, meeting -




materials, facilities, is conducted at the GAD Focal
and_ Committee level
S equipment
Conduct echo A bar of facull be ) d
training on gender W ; number of faculty members an
analysgis an?j tools .g:g gg:r'm:;fgg personnel attended echo training on
on e * . gender analysis and tools - At least
very campus. Campus Director % of facult b d

To generate Generate sex- *Budget, Finance and 90% of faculty.members and _

GAD Office sex-disaggregated disaggregated data Sanuary = Cashier parsonneliatiended echotraming;on
data and conduct and conduct gender egg%ber *All Employees (Organic 60,000.00 | gender analfygs Snd tools f
gender analysis statistics as inputs Teaching and Non- A number of GAD programs |

| : & conducted on gender analysis and
or basis for Teaching, Contract of o
. ; < . tools - At least 50% of GAD
planning, budgeting, Service Teaching and roarams conducted on gender
programming, and Non-Teaching) gnagl sis and tools s
policy formulation. ¥
Prepared By: Funds Availability: Approved:

JANVE . SASUTANA MA. CARKA Y. ABAQUITA, Dev. Ed. D.
Budget Officer I / Campus Director
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